0 . | Capital Budget for 2020
Approved at the meeting August 24, 2019

Revenue

Expenses

01/01/20 to 12/31/20

132 Developed lots @255.00 /lot
2013-18 Maintenance Fees Collected
78 Undeveloped lots @ 10.00 / lot

Total Revenue excl South Drive

Misc ( Shares / Refund )

Directory

15 @ South Drive @ 102.00/lot ( Road fund )

Fixed Operating Expenses

Association Lot, Taxes, Fees and Electricity

Directory Printing / Supplies ( Every other year )

Insurance

Postage, Printing, Copying, News ltr., Web

Spraying, Mosquito

Mowing costs

Common Area Expense
Dock repair, Mnt.Bldg.ElectricBox, Stopsigns, road cleanup, buoy etc., PA system
Beach trash bins

Beach Clean up

Subtotal Fixed Expenses

Orange Cans ( 3 dumpsters )
Dumping = 3 @ $500.00 each
Food / Supplies ( Bags )
Purchase of Beach Grass

Donations

Tractor Maintenance / Fuel / Blades

Snow Removal

Drainage Maintenance

Contingency
Share Repurchase

Legal Fees

Subtotal Variable Expenses

Subtotal Capital Reserves
Capital Reserve Drawdown

Net Capital reserves

Total Expenses

Total Operating Expenses, Drawdown and Capital Reserves

Proposed Budget for
01/01/120 to 12/31/20

$33,660.00

$780.00
$300.00

$34,740.00

$1,530.00

Proposed Budget for
01/01/120 to 12/31/20
$1,000.00

$0.00

$1,800.00

$500.00

$600.00

$6,500.00

$10,400.00

$1,500.00

$6,000.00
$1,000.00
$0.00
$0.00
$175.00

$200.00
$150.00
$5,000.00
$3,000.00
$2,000.00
$600.00

$2,500.00

$22,125.00
$32,525.00

$2,215.00

$2,215.00

$34,740.00

YTD
01/01/19 - 08/23/19
Actual

$30,890.00
$1,526.12
$710.00
$400.00
$728.00
$34,254.12
$1,326.00

01/01/19 - 08/23/19
Actual

$680.47
$539.28
$1,776.00
$287.08
$140.00

$3,400.00

$6,822.83

$677.00
$143.85

$5,850.00
$945.00
$0.00
$0.00
$0.00

$200.00
$38.98

$4,125.00
$260.00

$0.00

$530.00

$12,769.83
$19,592.66

$14,661.46
$0.00

$14,661.46

$34,254.12

Estimated
12 Month

Year End 2019

$31,626.20
$1,526.12
$750.00
$500.00
$728.00
$35,130.32

$1,526.16

Estimated
12 Month

Year End 2019

$800.00
$539.28
$1,776.00
$500.00
$600.00
$6,500.00

$10,715.28

$1,250.00
$250.00

$5,850.00
$945.00
$0.00
$0.00
$175.00

$200.00
$150.00

$5,000.00
$3,000.00

$600.00

$1,500.00

$18,920.00
$29,635.28

$5,495.04
$0.00

$5,495.04

$35,130.32

Budget for

01/01/19 to 12/31/19

$33,660.00
$780.00
$300.00
$700.00
$35,440.00

$1,530.00

Budget for

01/01/19 to 12/31/19

$1,000.00
$750.00
$1,800.00
$500.00
$600.00
$6,500.00

$11,150.00

$1,500.00

$3,500.00
$900.00
$0.00
$225.00
$175.00

$150.00
$4,000.00
$3,000.00
$600.00

$2,500.00

$16,550.00
$27,700.00

$7,740.00

$7,740.00

$35,440.00



