Operating and Capital Budget for 2022
Approved 8/28/21
01/01/22 to 12/31/22

Revenue
133 Developed lots @255.00 /lot
Prior Years Maintenance Fees Collected
65 Undeveloped lots @ 10.00 / lot
Misc ( Shares / Refund )
Activities
Directory
Total Revenue excl South Drive

15 @ South Drive @ 102.00/lot ( Road fund )

Expenses

Fixed Operating Expenses
Association Lot, Taxes, Fees and Electricity
Directory Printing / Supplies ( Every other year )
Insurance
Postage, Printing, Copying, News ltr., Web
Spraying, Mosquito
Mowing costs

Subtotal Fixed Expenses

Common Area Expense
Main.Bldg.Supplies,Saw Sharpener,Bulkhead,FlagpoleRope,Sign
Beach Trash Bins
Beach Clean up
Orange Cans ( 3 dumpsters )
Dumping = 3 @ $500.00 each
Purchase of Beach Grass

Donations

Tractor Maintenance / Fuel / Blades
Snow Removal

Drainage Maintenance
Contingency

Share Repurchase

Legal Fees

Subtotal Variable Expenses
Total Expenses

Subtotal Capital Reserves

Capital Reserve Drawdown
Net Capital reserves

Total Operating Expenses, Drawdown and Capital Reserves

YTD Estimated
Proposed Budget for 01/01/21 - 08/27/21 12 Month Budget for
01/01/22 to 12/31/22 Actual Year End 2021 01/01/21 to 12/31/21
$33,915.00 $30,930.00 $32,235.00 $33,660.00
$1,850.00 $2,105.00
$650.00 $630.00 $670.00 $780.00
$600.00 $1,475.00 $1,475.00 $400.00
$4,177.48 $4,177.48
$0.00 $725.00 $725.00 $750.00
$35,165.00 $39,787.48 $41,387.48 $35,590.00
$1,530.00 $1,428.00 $1,428.00 $1,530.00
Estimated
Proposed Budget for 01/01/21 - 08/27/21 12 Month Budget for

01/01/22 to 12/31/22

$1,000.00
$0.00
$2,100.00
$600.00
$600.00
$5,500.00

$9,800.00

$3,500.00

$5,000.00
$850.00

$400.00
$250.00
$5,000.00
$1,500.00
$2,000.00
$600.00
$1,500.00
$20,600.00

$30,400.00

$4,765.00
$0.00

$4,765.00

$35,165.00

Actual

$934.01
$749.73
$2,034.00
$550.67
$0.00
$3,750.00

$8,018.41

$2,152.09
$229.13
$4,500.00
$780.00
$0.00
$0.00

$0.00
$71.07
$4,360.00
$896.97
$0.00
$1,200.00
$0.00
$14,189.26

$22,207.67

$17,579.81
$0.00

$17,579.81

$39,787.48

Year End 2021

$1,000.00
$749.73
$2,034.00
$645.67
$600.00
$5,350.00

$10,379.40

$2,500.00
$229.13
$4,500.00
$780.00
$0.00
$0.00

$200.00
$150.00
$4,700.00
$1,250.00
$0.00
$1,200.00
$500.00
$16,009.13

$26,388.53

$14,998.95
$0.00

$14,998.95

$41,387.48

01/01/21 to 12/31/21

$1,000.00
$850.00
$1,800.00
$500.00
$600.00
$6,500.00

$11,250.00

$2,500.00

$6,000.00
$1,500.00

$0.00
$1,000.00

$200.00
$400.00
$5,000.00
$1,500.00
$2,000.00
$600.00
$2,500.00

$23,200.00

$34,450.00

$1,140.00

$1,140.00

$35,590.00



